EURK) CHAMBRES

TERMS OF REFERENCES

TENDER FOR THE RECRUITMENT OF A SERVICE PROVIDER
FOR THE IMPLEMENTATION OF A
STUDY VISIT
for a DELEGATION SMEs from the Eastern Partnership Countries visiting the
TORINO FASHION WEEK 2023
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TERMS OF REFERENCE

1. Background Information of the EU4Business Connecting Companies Project

Within the EU4Business initiative, Eurochambrese tAssociation of European Chambers of
Commerce and Industry, signed a grant contract\if2819/411-865 in 2019 to implement the project
‘EU4Business: Connecting Companies’ (EU4BCC) inpmration with 5 sectorial consortia.

EU4BCC global objective is to support sustainable economic development amdrgation in the EaP
countries by helping SMEs grow - especially by poting trade, encouraging inward investment and
fostering business links with companies in the EU.

EU4BCC specific objectiveis to strengthen the capacity of EaP BSOs and laesihess associations
in promoting trade relations with the EU throughes8ions to be implemented in five economic sectors

i) Bio/organic Food
i) Creative Industries
iii) Textile

iv) Tourism

v) Wine

Sectorial Consortium (SC) is a set-up for each identified sector. It is cosgd of European Union
(EVU) Chambers of Commerce and EaP Chambers of Coreme

The Textile Sectorial Consortium (TESC)is composed by 4 members. They are Chambers of
Commerce located in 4 different countries and they very active and focus on the textile sector

working closely with entrepreneurs, SMEs, startapd fashion designers, experts dealing with the

Textile and fashion industry.

In addition,3 members out of 4 are members of thefprise Europe Network (EEN) where they are
active partner among the Sector Group Textilesghtiters EEN members’ experts on the sector that
work closely to support their local clients providinew services and events helping them to boost
and to innovate internationally

The EEN network, co-financed by the European Casion, is committed to support companies and
entrepreneurs to grow and to innovate internatipnalith dedicated service of business
development. In that regards the Textile consortipnmmote the project among the international
network of sectoral contacts facilitating the erosultural connections among textile industry,
promoting the project and giving more visibilitydotivities :

The members of the Textile consortium are:

e Unioncamere PiemontgRegional Union of the Chamber of commerce of Pieadt Region _
Italy) that is the Lead partner

e Kaunas Chamber of Commerce, Industry and CraftgLithuania)

e Chamber of Commerce and Industry of Yerevan/Armenia)

e Chernihiv Regional Chamber of Commerce and Industry(Ukraine)

Main objective of the Consortium is to monitdre activities envisaged under the project for
beneficiaries and implemented by EU or EastemnBeship (EaP) Business Support Organizations
or Chambers of Commerce supporting SMEs operatitign the Textile sector.
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Main objectivesof the TESC will be:

Promoting new activities under the Eu4BCC project

Monitoring the projects’ proposal

Supporting beneficiaries(information/requests/ doubts/ guidelines)
Checking final reports and feedback

2. Contracting authority

As Coordinator of the TESC, Unioncamere Piemonteast as Contracting Authority for this action.
Unioncamere Piemonte is the Regional Union of tharibers of commerce of Piedmont Region
(Turin, Italy). It serves and represents the irgtr®f the Regional Chamber System and pursues the
Chamber common goals. As member of the Enterpusede Networkl{ttps://een.ec.europa.pithat
works to support the internationalization and irsitan of SMEs, Unioncamere Piemonte supports and
promotes the general interests of the economicesysand fosters initiatives that favour the
development and internationalization of the regiomtonomy as well as the competitiveness of its
enterprises.

Contact Details of the person in charge for thigdtive:

Ms. Federica Leonetti

Mail: innovazione@pie.camcom.it
Unioncamere Piemonte

Via G.Pomba, 23

10123 Turin, Italy

| 3. Information about the study visit |

One of the activities within the EU4BCC projectasmplement &TUDY VISIT addressed
to SMEscoming fromEaP countries. The Study Visit will include:

e 1 Brokerage event (B2B face to face evertgtween SMEs from EaP and SMEs from
EU, in one of the countries of the EU

e 1 workshop/seminarwith local sectoral speaker

e At least2 company visitsatlocal manufacturing textile and fashion brands

e Attendance to th&orino Fashion week 2023.

The activity aims to facilitate the creation ofamational collaborations between SMEs from
the EU Member States and the Eastern Partnershiftrags: Armenia, Azerbaijan, Georgia,
Moldova and Ukraine.

Duration: 5 days.
The study visit shall take place betwetnand 30June 2023.

Location:
e ltaly (Turin) : during thelTorino Fashion week 2023 27th June - 3rd July 2023
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The study visit will be organisad the framework of Torino Fashion week 2023allowing
participantgo discover the event and to join conferences anudrgrs on related sectoral
topics.

During this event, the TeSC will organise B2B megsi between the 25 EaP SMEs and EU
SMEs. Participants will register to a B2B platfoiffiorino Fashion Match where pre-
scheduled meetings will be arranged. The B2B platfis already in place financed under EEN
project and this is the 8° edition of the event.

The pre-scheduled meetings will allow them to ereaternational collaborations and to
create new international contacts.

| 4. Overall objective of the tender |

The overall objective of the tender isdelect a service provider for general coordination,
supervision and supportof the activities developed during the 5-days gtudit (25 June -
30 June) for the 25 EaP participants (SMEs opegatirthe textile and fashion sector) and the
organisers.

| 5. Requested services |

e Plan, organise and coordinate at least 2 compasiis for the 25 participants plus
organisers.

e Plan, organise and coordinate the visit to thenimfrashion Week show for the 25
participants plus organisers.

e Coordinate and organize a catwalk show of the 25 EMIEs in a dedicated session
during the Torino Fashion Week 2023 under the naBWBCC Fashion show
(organization of their show, management of the @#ior 25 companies - members
of the delegation — who will perform and showcasa dedicated show with their own
collections of garments and or accessories)

e Organise daily lunch and dinner for the 28 partaigs (25 SMEs + 1 participant from
Eurochambres + 2 from Unioncamere Piemonte).

e Supporting the TeSC in the Promotion of the Stuidit at local level using also the
local Exhibition Fair's channels.

e Find local stakeholders interested in meeting SKM&® EaP countries.

e Deal with local transfer services, such as privais to support delegation move
between the hotel to the Torino Fashion Week locatind the company visits.

Thttps://torino-fashion-match-2023.b2match.io/pagé-7
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The Textile Consortium will :

Organise the B2B matchmaking for the participatdakd in charge the b2b activity
working closely with clients , management of théd fatform, location and all the
related facilities)

Promote the event and gather the 25 SMEs from BaRtiges

Support participants with the B2B platform

Organise meetings with EU SMEs

Monitor and accompany participants during the event

Management of TALKs sessions

Support the implementation of the Company visitseminars and the general
programme where the delegation is involved

Support the delegation during the Torino FashiorekVactivities and during the b2b
sessions

6.

Budget

Overall budget is€ 47.000

Daily lunch for 28 participants for 5 days (25 SME Eurochambres representative + 2
from Unioncamere Piemonte )

Daily dinners for 27 participants + 1 from Eurogtiaes for 5 days (25 SME + 1
Eurochambres representative + 1 from Unioncamermtite )

Participationfee to join as a performing brand to the Torino FasiMéeek show for 25
companies (to join as a performing company dutirgsession dedicated to EU4BCC show)
Bus Transfer Service for 30 person to be used fmm2pany visits (2 days) and to facilitate
reaching the event TFW location easily (2 days) .

7. Timing of the service

The Activity will take place betwee25 June — 30 June 2023.

8.

Eligibility, Selection and award criteria

Exclusion Grounds;

The applicants submitting a proposal should nahbelved whatsoever in the EU4BCC project. This
means that the organisation cannot be involvedynad the following:

0 Sectorial Consortia
o Board of the Sectoral Experts
0 Implementing BSOs
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o Final beneficiaries

Eligibility
The candidates shall be:

e Commercial or non-commercial legal entity;

e Registered in one of the Member States of the Eltheoone of the five countries of the EaP
(Armenia, Azerbaijan, Georgia, Moldova or Ukraiise&lection Criteria Legal entity must
fulfil the conditions indicated in the present Cfall Tender. The legal entity submitting the
offer shall possess following technical and finahcapacities:

e Organizations must also have experience in builgemgnerships at the local and national
levels, negotiation skills, tact and diplomacy

e Organizations must have experience in providingises such as project coordination, event
management and in organization of local event/shumating with the textile and fashion sector

Technical and professional capacity:

e The tenderers should be able to provide evidenserofar previous experiences, in particular,
in organising events and facilitating highly intetree events (e.g. by using Participatory
Leadership or other similar methods, co-activeigipdtion, use of collective intelligence to
make decisions, set purpose-oriented and colldgtagreed agenda, priorities and outcomes,
engaging all participants, collectively definingdareaching out needs, etc.).

The tenderer should have a solid team able to aigkwith local stakeholders and local collabomsator
to implement the activities and be able to invaxeerts with at least 2 years of experience irfidte

of suggested services. The selected tenderers engghested to send the proof of the expertiseeof t
proposed team

Economic and financial capacity of the tenderer:

As the present Terms of Reference is implementeeémtie EU contract, the tenderer should have
the necessary financial capacity to finance pattefactivities taking into account that the baéanc
will be paid after acceptance of the necessary@tipg documentation.

The applicant is requested to provide balance stieethe last 2 financially closed years.

Selection Criteria

e Experience in collaborating with international dodal stakeholders

e Having good experience in managing event and &eskibw would be an added value (at
least 2 years of relevant experience in managisigida week events)

e Supporting local SMEs active in the textile anchfas industry

e Having a good database of local and internatiddllEs from the textile industry

Award Criteria

e Ratio cost/quality
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e Commitment on the quality of all the services pded
Tenders will be evaluated on the basis of the Walg award criteria and their weighting:

e 1. Quality - 60%
e 2. Price - 40% (The price considered for evaluatwihbe the total price of the tender).

Evaluation grid:
Maximum 100 points :

e Organisation and methodology (proposed strategysaope of work, tentative agenda and
topics, timeline, proposed outputs, etc.) : 50foi

Quality control measure: 10 points

Previous experience/portfolio of the entity : 30ni®

Team : 7 points

Budget : 3 points

e Only tenders with average scores of at least 78tpojualify for the financial evaluation. Any
tender falling short of the 70-points thresholdusomatically rejected.

e As aresult, the technical and financial scoreshé@ladded together to determine a best
cost/quality ratio.

e The evaluation will be based on the information ewdlence contained in the tenders and, if
applicable, on additional information and evidepoavided at the request of the Contracting
organisation during the procedure.

9. Visibilities |

The service provider will have to comply with thisilility rules relevant to the EU4BCC project. See
Annex 4: visibility rules.

10. General Data Protection Regulation |

Contracting body undertakes to process the carglitteta in line with the provisions of the GDPR

11. Tenderer(s) offer |

e The tenderer(s) offer MUST be written in Englishiethis the working language of the grant
contract.

e The tender must include a technical offer and arfomal offer.

e The budget should be proposed in EUR. The offeulshiaclude the following documents:

2 Regulation (EU) 2016/679 of the European Parliament and of the Council of 27 April 2016 on the protection of natural persons with
regard to the processing of personal data and on the free movement of such data, and repealing Directive 95/46/EC (General Data
Protection Regulation) available at : CL2016R0679EN0000020.0001.3bi cp 1..1 (europa.eu)
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> Tender submission form (Séanex 1)
> Filled in Organisation and Methodology (S&enex 2)
> Proposed budgeBée Annex 3

> CVs of the proposed team (main figures)

| 12. Application and Deadline

Applicants are invited to submit offers for the angzation of the STUDY VISIT during th€orino
Fashion Week 2023 BY EMAIL at the following email addregsnovazione@pie.camcom.it
by the29 May 2023(17:00 CET) at the latest.

Tenderers should use the following subject wheulisgrthe application email:
Proposal STUDY VISIT at the TORINO FASHION WEEK 2023 ENI/2019/411-865.

* By submitting a tender, tenderers accept to reqeéication of the outcome of the procedure
by electronic means.

» The proposal shall include budget details for esshiice requested under this tender (see point
6 of this document) .

» Price quotations should be made in EURO with VATdompanies based in the EU.

Applicants are invited to submit a proposal for tinganization of this activity by the deadline
29 MAY 2023, filling ANNEX 1 .

13. SELECTION TIMELINE

Invitation to tender: 23 May2023

Deadline to submit the offer29 May 2023
Evaluation of the offers: 30 May 2023
Notifying candidates : 31 May 2023
Signature of the service contradt June 2023

| 14. Other - Financial & Additional Information

Modalities of payment will be the following:
e 70% after signature of the service contract andiptof the invoice

e 30% after the approval of the final report follogithe implementation of the activities
(outputs should be fully reached)
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LEGAL FRAMEWORK OF THE CALL FOR TENDERS

The present call for tenders is launched withinfthmework of the EU Grant contract ENI/2019/411-
865 (sedAnnex 5for more details

Annexes included in this Terms of References:

Annex 1: Tender submission form template

Annex 2: Organisation and Methodology template
Annex 3: Proposed budget template

Annex 4: EU4BCC Visual Identity Guide

Annex 5: General conditions for the EU4BCC gramitcact
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